
1.) For the entire Vista team to bring continual and constant improvement to the actual and perceived quality and integrity 
of the entire customer process, both instantaneously and in the long term.

EXPLANATIONS OF THE ABOVE OBJECTIVE

TEAM 
Every person employed at Vista Ford must understand that their contributions and responsiveness to this mission is 
expected as an integral part of their employment agreement and far outweighs and takes precedence over the importance 
of their individual and specific job functions.

CCONTINUAL IMPROVEMENT 
This is a never ending mission, and simply being better than our competition is not enough. As a team we must 
continually and forever strive to improve the quality of the customer process.

INSTANTANEOUS IMPROVEMENT 
Every employee regardless of his or her specific job function must respond instantaneously, whenever and wherever the 
opportunity exists, to improve the quality of the customer process.

LONG TERM IMPROVEMENT 
EveryEvery employee should contribute ideas to enhance the quality process, and each and every one of these ideas should be 
evaluated thoroughly and carefully, being implemented whenever possible.

ACTUAL QUALITY & INTEGRITY 
This is the quality that is tangible and that the customer actually receives from us ( ie: quality workmanship, quality                    
communications,  quality convenience, fulfillment of all promises, honesty, etc. ).

PERCEIVED QUALITY AND INTEGRITY
UnlikeUnlike actual quality, but just as vital, this is how the customer perceives our company ( ie; facility cleanliness, 
organized, well dressed and groomed, sincerity, caring of customers feelings, empathy with our customers, etc ).

ENTIRE CUSTOMER PROCESS – From the inception or first communication with a Vista Ford employee 
throughout and until delivery of the finished goods and services and afterwards.

2. To reduce employee turn over and continually improve the quality of communications, training, cooperation, 
integration between departments, and respect between all employees ( regardless of job function, titles, etc, ).

3.3. To minimize the amount of paperwork within the dealership, and improve the quality of the remaining paperwork 
within the dealership enabling all employees to concentrate more and to respond quicker to the quality of the customer 
process as it is happening, rather than diluting the abilities and talents of our employees correcting poor quality 
paperwork.

4. For the management of this company to be less authoritative in nature and for management decisions to be guided 
primarily by employee input and cooperation.

5.5. To improve the spirit within the dealership, and to have more social and recreational events for the employees and their 
families, and to bring more fun to the job.

6. To contribute both financially and of our energy to continually raise the quality of life in our community.

7. To specifically and substantially reward those employees who contribute beyond the call of duty to the achievement of 
the six (6) objectives listed above within our Mission Statement.
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